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Report to the Board 
October 19, 2022 

Working together to achieve excellence. 
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TO: School Board Members and Stakeholders  

FROM: Dr. Paige Fenton Hughes, Superintendent  

RE: Report to the School Board and Community 

Converse County School District #1 was named a System of Distinction by Cognia, the global 
accreditation organization that accredited the district in the spring of 2022. The district was one of only 38 
systems in 34 states, the District of Columbia, Puerto Rico, and nine countries to be recognized as a 
System of Distinction out of the 1500 schools and systems accredited last year. This award is testament 
to the incredible work the district has done over the last six years. According to Cognia CEO Dr. Mark 
Elgart, “Based on the results of their 2021–2022 accreditation reviews, each of these schools and 
systems demonstrated evidence of growth in learning, a healthy culture for learning, engaging and high-
quality instructional environments, and effective leadership for learning.” The district is proud of its staff 
and students for reaching this milestone.  

Converse County School District #1 remains focused on the three main objectives of increasing student 
achievement for all students, executing a robust process of school improvement, and increasing 
organizational efficiencies and effectiveness. The district, schools, and departments examine student 
achievement, process, demographic, and perceptions data every year to determine progress toward 
meeting the key measures on the district's strategic “Roadmap to Excellence.” Data are reported to the 
Board of Trustees in the fall, and the board uses these data to re-examine the critical initiatives, intended 
outcomes, and key measures to determine if changes and updates are needed.   

Each school and department has a continuous improvement plan aligned with the district’s Roadmap to 
Excellence and driven by the district vision of every student graduating #LifeReady. In order to meet the 
strategic objectives, the district utilizes its mission of working together to achieve excellence through the 
collaborative teams in every school and department.   

The COVID pandemic disrupted the normal data sets at the state level used to measure student 
achievement, but this year those measures are again available for use in gauging progress on critical 
student achievement initiatives. These new data will provide the basis of the work in the schools of 
growing every student and reaching proficiency on all measures. Schools continue to progress through 
the instructional cycle and are focusing on instructional response this year.  

The departments continue to improve operating processes and measure their effectiveness. This process 
work undergirds the continuous improvement efforts on the operations side of the district. Clearly defined 
processes help collaborative teams work effectively and efficiently. The more effective and efficiently the 
district operates, the more resources are aimed directly at serving students.   

The district continues to be in a strong financial position. Recruiting and retraining mission-driven staff 
continues to be an emphasis although hiring staff members has become more challenging in recent 
months. Nevertheless, the district’s retention rate for certified staff remains high, and students are well-
served by a committed and caring staff of professionals.  

Excellence 
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Dr. Paige Fenton Hughes 
Superintendent 
 
Dr. Andrea Gilbert 
Assistant Superintendent 
 
Steve Walker 
Human Resources Director 
 
Brian Bartz 
Business Manager 
 
Penny Bolinger 
Special Education Director 
 
Ryan Mackey 
DHS Principal 
 
Justin Carr 
DHS Assistant Principal 
 
Doug Hughes 
6-12 Activities Director 
 
Jessica McGuire 
DMS Principal 
 
Haylei Butler 
DMS Assistant Principal 
DRS Principal 
 
Brent Notman 
DUES Principal 
 
Wes Gamble 
DIS Principal 
 
Tanya Seeds 
DPS Principal 
 
Mitch Johnson  
Facilities Director 
 
John Bartling 
Transportation Director 
 
Tony Witbrod 
Technology Director 
 
Monty Gilbreath 
Nutrition Services Director 
 
 

2022 
Teacher of the Year 

Chyann Brandemuehl 

Everyday Hero 

Delores Leist 

Leadership 

“She goes above and 
beyond for our students .” 

“She puts her heart 
into her students.” 

“She goes above and 
beyond everyday and truly 
does whatever it takes! “ 

“She creates positive 
relationships with all 
students and staff...” 
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Increase achievement and growth for all students. 
W

orking Together to A
chieve E

xcellence 

Powerful Learning Opportunity 

As we worked to emerge from the pandemic, our 
professional learning focused on collective 
efficacy.  Collective efficacy is the shared belief 

that staff have the skills to positively impact student 
outcomes (https://bit.ly/3SBFWTB). Teachers 
embraced professional learning cycles that 
examined and promoted deep learning around 
efficacy strategies.  This learning positively impacts 
instructional planning, delivery, and interactions. 

These skills are being applied to in-depth root 
cause analysis of student learning results.  School 
improvement plans for 2022 will reflect the actions 
needed to move schools to excellence in all 
categories of WAEA. 

Learning Capacity 

There was no WY-TOPP testing in 2020 due to the pandemic curtailing school attendance 
before the testing window opened. Both ESSA and WAEA school accountability was also 
canceled for the 2019-20 accountability year. For the 2020-21 accountability year there was no overall school scores computed. 
Because there is no overall school score, new WAEA school performance ratings will not be produced for the 2020-21 accountability 
year. Also, no new schools will be identified for comprehensive support and improvement, targeted support and improvement, or 
additional targeted support and improvement under the ESSA provisions. For ESSA, schools will retain the school performance 
designation as they were during the 2018-19 school accountability year. Without overall school scores, there will be no school 
performance rating for the 2020-21 school year. Because there was no WY-TOPP testing in 2020, the production of student growth 
percentiles (SGP) for students cannot be computed in the usual manner. Because SGPs are used for both the growth indicator and 
the equity indicator, those indicators will not be computed for the 2020-21 accountability year  

Wyoming Department of Education. (2021). 2020-21 Wyoming School Accountability Performance Rating Models Implementation Handbook. 31. 

Meaningful Celebrations 

Even with the impact of the pandemic, we 
have directly impacted #LifeReady skills for 
students by meeting growth and equity 
targets for all students.  ELP targets 
improved in four schools and post-
secondary readiness targets were met. 

Early literacy at the kindergarten level 
showed significant improvement with 
47% of students college pathway ready. 
Third grade increased the number of 
students reading at advanced 
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Number of goals reported: 105 

Number of goals met: 77 

Number of goals in progress: 23 

Percentage of goals met: 73.33% 

*Due to the pandemic, WAEA measures are retained as they were 
during the 2018-19 school year.  See page 8 for more information. 

Execute a robust process of continuous improvement. 

Leadership Capacity 
The collaborative team structure in all schools and 
departments has been strengthened and teams 
have been formed to address districtwide issues 
such as the MTSS framework and the literacy 
framework. Teams continue to set collaborative 
goals, this year around the focus of the  
Professional Learning Incentive. The work of 
building out and implementing processes is back 
on track after the pandemic. In order to meet the 
strategic key measure, data are being gathered 
to measure the effectiveness of the processes 
and inform improvements or changes, if  
necessary. The quest to improve outreach to all 
stakeholders continues through increased use of 
social media across the district, direct  
communications, and media interaction. 
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*The climate survey will be re-administered in 2022.. 

Note: social media metrics are constantly evolving.  The same data year-to-year are not always available. 
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Analysis of completed work orders . 

For several years the operations team has been working on creating, implementing, and  
improving processes. The work was a bit derailed by the pandemic because nearly every pro-
cess in the district was disrupted. However, these disruptions provided an opportunity to revisit 
processes, preserving the positive changes in some cases and reverting back to effective proto-
cols in other instances. The operations team is back on track working toward the key measure of 
evaluating the effectiveness of processes in the district. The team did two days of training with 
APQC on gathering data to measure the effectiveness of processes as their PLI for the fall of 
2022. A couple of examples are included in this report to illustrate the nature of the types of data 
that are being utilized to measure process maturity and effectiveness. Each operations depart-
ment will be continuing to refine measuring techniques over the upcoming year.  
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Increase organizational efficiencies and effectiveness. 

Resource Capacity 

The district continues to be in a strong financial situation.  
Meeting the third year of the IBN agreement is a focus. The  
district is staffed appropriately; however, hiring both certified 
and classified staff members continues to be a challenge. 
Providing a competitive wage and benefit package is a priority 
as well as strengthening support systems to help new  
employees find success in their positions. The professional 
learning for certified staff centers around three elements of the 
Impact Walk which informs the teacher evaluation system. 
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of staff are 
effective as 
defined by 

the evaluation models. 

11 

Excep onal Authoriza ons: 

 One special educa on teacher  

posi on filled 

 Two teacher posi ons filled. 
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 I will be a positive and contributing mem-
ber of my collaborative, interdependent 
team.  

 I will teach and assess the priority stand-
ards agreed upon by my team through 
research-based practices.  

 I will develop high-quality assessments 
within my team to better meet the needs 
of individual students.  

 I will use assessment data to refine my 
practice.  

 I will give students multiple opportunities 
to grow through intervention, extension, 
and enrichment.  

 I will foster a culture of inclusion to meet 
all students’ individual needs.  

 I will build positive relationships with stu-
dents, staff, parents, and community 
members to keep them informed and 
involved.  

 I will create classroom processes that 
foster soft skills students will need to be 
life-ready.  

 I will seek, share, and be engaged in 
meaningful professional development.   

 I will regularly reflect on my “WHY”.   
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Beliefs 
 To Learn Teamwork 
 To Be Successful 
 To Learn Sportsmanship 
 To Improve 
 To Enjoy Participation 
 To Develop Desirable Personal Health Habits 
 To Be A Positive Role Model 
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Douglas Middle School  
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Near the end of the 21-22 school year the DMS staff  
prioritized the AMLE improvement recommendations . 

The DMS Guiding Coalition will now begin work on researching and learning about ways to  
strengthen transitions (a short-term outcome of this goal).   

DMS implemented a 
collaboration guide 
in January 2022   

In September 2022, DMS 
implemented a separate 
collaboration guide for 
special education  
collaborative 

Tracking of student progress 
and of challenging proficient 
students (core of 3) to reach 
advanced (score of 4).  

Atlas maps 
can be  
filtered to 
show areas 
and change 
over time.    

In this example, the Math 6  
collaborative team is defining and  
documenting instructional practices 
to answer PLC questions 3 and 4.  
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Douglas Upper Elementary School 
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SchoolPace 

The percent of students listed as proficient or ad-

vanced, based on their reading level, moved from 

43.2% in October, 2021 to 34.4% in May, 2022. The 

level of proficiency advances throughout the year 

94 
42 

Math assessments 

ELA assessments 

These include pre-assessments, quick-check 
assessments, and summative assessments 
and have been recorded in ATLAS  
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38 
42 

2nd grade assessments 

3rd grade assessments 
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Douglas Primary School 

1. The acceleration model will be implemented into all content areas to include reading, writing, and 
math.  Acceleration groups will take place 4 days per week with embedded support for instruc-
tion.  The embedded support will be delivered by specials teachers throughout the morning liter-
acy  block. 

2. The rigor of reading instruction and lesson development will be implemented into Tier 1 and Tier 
2 planning which takes place during daily grade level collaboration.  By increasing the rigor of 
reading instruction, students will reach the identified benchmark and growth goals as determined 
by FAST Bridge testing, common assessments, and data notebooks which will help support 
achievement in 3rd grade WY-TOPP and beyond. Key measures include aligned lesson plan for-
mat, lesson plan weekly review within PLC teams, and collective efficacy within collaborative 
teams. 

3. Continued professional development in the areas of Guided Reading Instruction with an empha-
sis in development of acceleration lesson planning and differentiation for all staff who support 
students in the classroom. 

4. Continued development of specials classes that focus on science/technology, ELA, social stud-
ies, fine arts, and emotional regulation.  
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Dry Creek, Moss Agate, Shawnee, Walker Creek, White 

Douglas Rural Schools 
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To create a trusting  
environment to support  
every individual in learning 
skills to reach their  
full potential.     

To meet individual student needs 
through a preventative, positive, 
safe, and instructional les as a 
team.   

Student Support Services believes that all students can learn, that all are 
unique, and individual potential is not identified by present skills. We be-
lieve that the content of the lives of our students is most important and 
that not a one size fits all approach fits all kids. We see and believe in 
individual student potential!   
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Safety 
violations! 

Major projects 
completed. 

Runs to the dump. Preventative  
maintenance program 

implemented. 

 One from component 
 Five using Major Maintenance 
 Numerous other projects completed with CCSD1 

staff to better help school's structure 

 Dude solutions is up and running which has creat-
ed a process for every PM in our system.  

 New employees onboarding is streamlined. They 
pull up the PM and see exactly what steps need to 
be taken to complete the task. 

 Warehouse is filling up and deploying resources. 
 Selling or donating used equipment. 
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We are currently evalua ng the next set of student devices that we are planning for a Summer 2023, Summer 

2024and Summer 2025 deployment for mul ple reasons (finding a more reliable device, easier repairability, safer OS 

and student experience, end of life for Windows 10, students needing addi onal hard drive space for programs, 

Chromebooks 5-year life-cycle for WY-TOPP, etc). 

This year we have a total of 78 Checklists 

shared on Teams. We also have turned on 

SharePoint alerts so we know if anyone is 

modifying/crea ng new processes with a 

daily email summary automa cally. 

We have a 3rd party accidental warranty we 

purchased with the large 1:1 purchase of K-

12 devices in 2020 and 2021. We waited 

un l late Winter 2022 to start sending some 

in for repair. Of 102 repaired student devices 

for K-12 students, the most common prob-

lems are from broken screens or issues with 

the keyboard/touchpad not working.  
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Vision 

Every customer satisfied every day.     

Beliefs 
Excellent Customer Service.  

District HACCP system  
always leads our quality expectations.  

Mission 
In a timely and efficient  
manner, we will provide  
each customer a nutritious,  
healthy meal within a safe,  
sanitary, and cheerful  
environment everyday with  
the goal of enhancing  
our community’s  
learning environment.  
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Compliance on state food inspection reports! 

Established a process to 
cross-train all employees and implemented the 
training program. 

Moving forward, data will be tracked to ensure all 
existing employees are cross-trained  and new 
employees are onboarded and then cross-trained. 

 Community awareness 
through newspaper,    
radio, and social media. 

 Was a pilot program in 
the state-wide Angel   
account program. 

 Recommended new   
policy to manage unpaid 
meal balance process 
and procedures. 

Mosaic software will be implemented in 
the 2022-23 school year. 

Transfer from general fund! 

Negative Lunch Balances 
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Vision 
To provide safe and efficient transportation for all staff and students.   
 
Mission 
To obtain and maintain district fleet vehicles for all district needs in 
order to support the district’s educational vision. 
 
Beliefs 
Education begins before the classroom. 
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